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To Adequately Compete with Amazon
	Woolworths Company has dominated the grocery market in Australia for many years. This company's success has resulted from its well-established marketing strategies and supply chain management. However, in the recent past, Amazon has posed a significant threat to the existence of Woolworth Company in the grocery market. Amazon has implemented varied marketing strategies that have aided in attracting many customers in Australia. Amazon is threatening Woolworth Company in the grocery market, and their trend is likely to pull Woolworth from the market soon. Woolworth should revisit some of its strategies to adequately compete with Amazon and maintain a healthy competition in the grocery market. Among the systems that Woolworth should reconsider are poor online customer service and insufficient corporate staff training. Woolworths Company should revise these strategies to place the company in a better position to regain its market worth in Australia. 
Poor Online Customer Service
	Woolworth customers have a general outcry that whenever they order products online, the company does not provide for questioning on product clarification. As a result, many customers have opted for Amazon, which is more interactive and allows customers to question for clarifications of products ordered. Woolworth company should provide multiple contact options with a well-trained customer care team to improve their online customer service. The company cannot satisfactorily meet the interaction needs of its customers if they rely on few contact options because the number of customers who want to contact the company at any one given time is many. As such, there should be multiple contact options to serve as many customers as possible. Online customer service has become a global marketing strategy due to rapid technological advancement. According to Sharma (2018), a company must adopt reliable online customer service strategies to stand out in the market in the modern business world. Therefore, if online customer service for Woolworth is improved by implementing more contact options, the company will be able to compete with Amazon. Apart from implementing more contact options, the company should also recruit a competent team that will serve customers through online communication platforms.
	To implement more contact options, the company should first research the media platforms widely used by their customers. In modern society, the most commonly used media platforms are Facebook, WhatsApp, and Messenger. These are the media platforms that should be prioritized by Woolworth Company. They are easy to use and offer intensive interaction options for customers and business entities. Thus, Woolworth should ensure these three media platforms are established and advanced to increase communication with customers. Since the main concern raised by Woolworth customers is denial for a chance to question the company on goods' quality and ordering procedures, then these three media platforms can adequately solve that problem. After the media platforms are fully incorporated into the company's operations, the company should recruit a team of information technology experts. This team will be involved in day-to-day interaction with customers through the implemented media platforms. The team of information technology experts should ensure that customers are fully engaged and that all their questions and grievances are addressed appropriately. One way of maintaining customers is ensuring that they are constantly involved with adequate communication and that their issues are adequately handled (Sharma, 2018). This way, Woolworth company will be able to withstand the challenges to which Amazon is exposing them. Also, the company will be able to convince their customers of the quality and authenticity of their goods despite their price, which is higher than that of Amazon. 
	The process of advancing the use of more interactive media platforms and hiring a team of information technology experts will take some time. This process should be accomplished within four months to avoid losing more customers to Amazon and other companies trading on similar products. The process will also force Woolworth Company to increase its budget to accommodate the new team of information technology experts. Woolworths Company should take the new group of information technology experts through a 3-months training on how to adequately interact with customers through Facebook, WhatsApp, and Messenger, among other media platforms. The company should put a training cost budget to ensure that the process is completed within the stipulated time. Woolworths Company’s executive should ensure that the recruitment process for IT experts is commenced immediately. The executive should also give guidelines on all the requirements needed for a smooth recruitment process. Also, the executive of the company should amend its annual budget to include the new team of information technology experts. Besides, the company should set aside a supplementary budget that will mean to cater to the running and maintenance of the various media platforms used to improve online interaction with customers. 
Corporate Staff Insufficiently Trained
	Another challenge that is derailing the success of Woolworths company has insufficiently trained corporate staff. Having insufficiently trained staff makes it hard for the company to meet its goals and targets. This is because the company is unable to meet the needs of its customers adequately. Also, the company's corporate staff cannot accomplish their duties on time and in the manner that is expected in the modern business world. To deal with the challenge of insufficient training among corporate staff, two approaches can be adopted. The first one is firing all the incompetent staff and hiring more competent ones, and the second one is implementing training programs within the company for its staff. The first option is costly and risky because it involves bringing in new members of the team who might not be aware of the company's objectives. Therefore, the best approach for Woolworths will be implementing training programs for its corporate staff within the company.
	Implementing training programs to increase the expertise level of its corporate staff will be less costly for the company. This is because its corporate staff is already aware of its objectives and is familiar with the working environment. Thus, there would be no need to take them through an orientation process. The company will select the training programs with regards to the sectors that are lagging. Through the training programs, corporate staff who cannot accomplish their duties appropriately will be imparted with more skills. The process of training will entail several tasks. First, the corporate team will be required to note down areas where they are struggling to produce the best results. After identifying the need areas for the corporate staff, Woolworth administration will sift through them. After that, the company's administration will determine the most appropriate training programs that are likely to impart their team with the needed skills. The company should carefully select the training programs to enable the company to compete well with Amazon and regain its competency in the grocery market.
	The training programs for corporate staff will force the company to incur extra expenses through hiring training professionals and funding the training programs. These processes should be budgeted for by the company to ensure that they are implemented and run steadily. Woolworths company should ensure that these programs are included in the annual budgets to acquire new skills and knowledge concerning marketing trends. Without proper training of staff members, a company cannot realize positive results in the market (Nielsen, 2017). Through human resource management, Woolworth Company will equip its staff with vital skills that will enable the company to outdo Amazon in the grocery market. According to Nielsen (2017), implementing training programs within a business entity motivates employees and improves relationships within the business. These training programs will force the company to amend its annual budget to cater for the extra expenses. However, the benefits likely to be realized from the training programs are more profitable than the additional expenses incurred. Through these training programs, Woolworth Company will be able to meet its customers' needs adequately. Also, the company will be able to maintain its customers for a long and win more. Companies can increase their profitability in the market whenever employees are motivated to perform better through the acquisition of necessary skills.
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